Information Pack Five — Organisational Structure

Community mental health services in Hillingdon are delivered jointly through an integrated health and social care service. Joint teams include a
combination of Consultant psychiatrists, social workers and community psychiatric nurses (CPNs). Services are arranged under Service Lines — which is a
consistent format that cuts across all the London Boroughs that the Central and North-West London Mental Health Foundation Trust (CNWL) serves. An
overview diagram is provided on the next page. The Service lines of particular relevance to this Review are:

e Assessment and Brief Treatment - usually he first point of contact when a person is referred on by Primary care Services
¢ Community Recovery — the team responsible for supporting people following a hospital admission
e Rehabilitation — the team that supports people who are living in residential and nursing home care

The Service Director responsible for Assessment and brief treatment across the whole Trust is also the Borough Director for Hillingdon. Within each of the
service lines there is a team manager and who has day-to-day management responsibility for the management of CPNs and Social Workers. They are
supported by Team Leaders. Some are CNWL employees and some are employed by the Council

To support and oversee the professional and statutory responsibilities of the Council there a Service Manager which is a new post. Recruitment for this post
is currently taking place.

Significant resources are invested in both the voluntary and independent sector s. These services are both preventative and support recovery. They include
advice giving services, employment and skills support and leisure services that assist people back into everyday life. Significant resources are invested in
residential and nursing home care. Please see Information Pack 3.3 for details of expenditure
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David Dunkley, Service Director — Rehabilitation Service Line — Dr Andrew McDonald, Clinical Director
Colham Green Community Rehabilitation Team
Kam Rai Service Manager

Kim Cox, Service Director — Psychological Medicine Service Line — Dr Steven Reid, Clinical Director
A&E Liaison / Health Psychology
Shaun Hare, Service Manager

Gail Burrell, Hillingdon Manager — Addiction Service Line — HDAS — Dr Jeffrey Fehler, Consultant

Addiction Service Director-Anette Dale-Perera ;Clinical Director — Dr Billy Shanahan

Natalie Fox, Service Director — Older Adults & Health Ageing Service Line — Dr James Warner, Clinical Director
Cedar Ward / Oak Tree Ward / CMHT
Bev Smith, Service Manager

Jackie Shaw, Service Director — CAMHS Service Line — Dr Mike McClure, Clinical Director
CAMHS Team

Jo Carroll, Service Director — Learning Disabilities Service Line — Dr Scott Galloway, Clinical Director







